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13 OCTOBER 2025 
 

NEW FOREST DISTRICT COUNCIL 
 
 

Minutes of a meeting of the New Forest District Council held on Monday, 13 
October 2025 

 
* Cllr John Sleep (Chairman) 

* Cllr Dave Penny (Vice-Chairman) 
 
 Councillors:  Councillors: 

 
* John Adams 
* Alan Alvey 
* Peter Armstrong 
* Geoffrey Blunden 
* Hilary Brand 
* Mark Clark 
* Steve Clarke 
* Jill Cleary 
* Kate Crisell 
* Sean Cullen 
* Jack Davies 
* Steve Davies 
* Philip Dowd 
* Barry Dunning 
* Jacqui England 
* Richard Frampton 
* Allan Glass 
* David Harrison 
* Matthew Hartmann 
* David Hawkins 
  John Haywood 
* Jeremy Heron 
* Nigel Linford 
 

* Patrick Mballa 
* Colm McCarthy 
  David Millar 
  Ian Murray 
  Stephanie Osborne 
* Alan O'Sullivan 
  Adam Parker 
* Neville Penman 
* Dan Poole 
* Caroline Rackham 
* Alvin Reid 
* Joe Reilly 
* Janet Richards 
* Barry Rickman 
* Steve Rippon-Swaine 
* Michael Thierry 
* Derek Tipp 
* Neil Tungate 
* Alex Wade 
* Malcolm Wade 
* Christine Ward 
* Phil Woods 
* Richard Young 
 

*Present 
 
Officers Attending: 
 
Kate Ryan, Alan Bethune, James Carpenter, Sara Hamilton, Rachel Higgins, 
Richard Knott, Joanne McClay, Daniel Reynafarje, Karen Wardle and Matt Wisdom 
 
Apologies 
 
Apologies for absence were received from Cllrs Haywood, Millar, Osborne and 
Parker. 
  

38   MINUTES  

Cllr Blunden referred to the minutes of the meeting of 15 September, and his 
response to a supplementary question in relation to Question 8 from Cllr M Wade.  
He reported that his response at the meeting, had been provided based on the 
ongoing delivery arrangements of plastic sacks across the district.  He reported he 
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had however, clarified the position regarding the provision of sacks to all members 
via email, following the meeting and this clarification is detailed below: 
 
Following several members questions I wanted to offer some clarity regarding 
provision of sacks to residents in the New Forest referring to the recycling and 
rubbish section of the council’s web site. Sack deliveries in the phase 1 area have 
ceased for now, as residents there have largely moved onto bin collections. Sack 
deliveries in the phase 2 area in the west of the district are now also coming to a 
close as we prepare for the start of bin collections. Sack deliveries in the phase 3 
area (Lyndhurst, Beaulieu and Waterside) are continuing as residents are not due 
to commence bin collections until March next year. Going forwards, a household 
not suitable for bins will remain on sack collections. In line with our collection policy, 
the council will continue to supply clear sacks to these households, to enable full 
participation in recycling, but black sacks, widely available from retailers, will be 
provided by the householder. 
 
The council has supplied an initial supply of liners for food waste caddies, delivered 
alongside the caddies and bins. These are designed to last a household for the first 
few months. After this initial period, residents have been advised that if they wish to 
continue to line the caddy, they can use small plastic bags they would otherwise 
throw away (like bread or salad bags), newspaper, or liners. All liners are 
mechanically removed at the anaerobic digestion facility before food waste is 
recycled.  
 
RESOLVED: 
 
That the minutes of the Extraordinary meeting held on 28 August and the meeting 
on 15 September 2025, be confirmed. 
  

39   DECLARATIONS OF INTERESTS  

There were no declarations of any disclosable pecuniary interests by Members. 
  

40   CHAIRMAN'S ANNOUNCEMENTS  

The Chairman reported on the following engagements: 
 
British Empire Medal Award Ceremony 
 
On Friday 19 September, he had represented the District at a British Empire Medal 
award ceremony for Jacki Keable of the New Forest Disability Information Service.   
Jacki had launched the service over 30 years ago and had recently retired.  The 
service continues to provide vital support to those in need across the local 
community.  The award was presented to Jacki by the Lord-Lieutenant of 
Hampshire.  
  
Civic Events 
 
The Chaiman had attended the Mayor of Christchurch’s Civic Day, along with civic 
services for the Mayor of Fareham and the Mayor of Basingstoke and Deane.  The 
Vice-Chairman, Cllr Dave Penny, attended the Harvest Civic Service for the Town 
Mayor of New Milton on Sunday 28 September.  
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Charity Variety Show 
 
The Chairman had attended an amazing charity variety show for the Mayor of 
Basingstoke and Deane. The show commenced with a local young dance group 
dressed in their ‘CATS’ outfits, and the rest of the show included all members of 
‘The Grand Order of the Water Rats’.  This was finished by Rick Wakeman and his 
son.  It was a brilliant cast and a great evening.  
 
Tools for Self Reliance 45th Anniversary 
 
Both the Vice-Chairman and Chaiman had attended the Tools for Self Reliance 45th 
Anniversary on Friday, 10 October, which honoured the people, partnerships and 
progress that had shaped their story since 1980.   There were inspiring stories from 
their projects in Africa and the UK and they met volunteers, supporters and staff.  
  
Annual Law Sunday Service 
 
Finally, the Chairman reported he and the Vice-Chairman and his consort had 
attended the annual Law Sunday Service on Sunday, 12 October at the invitation of 
the High Sheriff and the Mayor of Winchester, held at Winchester Cathedral.  
  
Future events 
 
The Chairman reported he was very pleased that plans were being made for a 
signing ceremony to be held in November at Appletree Court, for the revised and 
renewed Armed Forces Covenant.  He would be signing this jointly with the 
Commanding Officer of 17 Port and Maritime Regiment, RLC and would be 
accompanied at the ceremony by the Leader, Cllr Jill Cleary, Cllr Alvin Reid, the 
Member Armed Forces Champion and the officer Armed Forces Champion with the 
Chief Executive and veterans who were also employees.  
  
He concluded that he would be representing the District at the Lyndhurst service on 
Remembrance Sunday, as well as hosting the usual commemoration at Appletree 
Court on Armistice Day, Tuesday 11 November.   He reported he would be very 
pleased to see members at this event at 11.00am, alongside Military 
representatives, veterans and staff.  
  

41   LEADER'S ANNOUNCEMENTS  

The Leader made the following announcements: 
 
Community Grants 
 
Local community groups in the new forest could apply for funding through the 
community grant scheme.  The scheme provides financial support to local 
organisations that deliver services, activities or facilities for the benefit of residents 
and contributes to the wellbeing of communities across the district. 
 
For the financial year 2025/26, over £150,000 had been awarded in revenue grants 
to 20 organisations.  This support included helping vulnerable households, young 
carers and people with disabilities.  Just over £77,000 had been awarded in capital 
grants to eight organisations, contributing to improvements to village halls, a 
creative hub and sports facilities. 
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The Leader reported that she was proud to be able to help community groups 
continue their valuable work, making a real difference across the district.  
Applications were open until 25 October 2025 for the 2026/27 allocation, and more 
information was available on the District Council website.  
 
Phase 2 of the Waste and Recycling Roll out 
 
Starting on 20 October, residents in phase 2 would start using the new waste and 
recycling collection service.  This included, Bransgore, Fordingbridge, Ringwood 
and surrounding areas and residents would have their waste and recycling 
collected using wheeled bins and food caddies.  The second phase of this roll out 
would mark an important milestone in the commitment to how waste and recycling 
would be managed across the district. 
 
Hurst Spit Maintenance and Recycling 
 
Coastal engineers were currently undertaking maintenance work at Hurst spit.  
Taking advantage of the favourable weather, shingle material was being recycled 
from the wider sections of the spit to reinforce the narrower areas of the split which 
had experienced significant erosion following the winter storms.  The essential work 
would help restore the integrity of the spit and ensure continued flood and erosion 
protection for Keyhaven and the surrounding areas this coming winter. 
 
4 free parking days in town and village centre car parks in December 
 
Finally, the Leader reported that four free parking days in town and village centre 
car parks this December had recently been announced.  The first of the free parking 
days would be on ‘Small Business Saturday’, on 6 December 2025.  This was an 
annual national campaign to encourage consumers to shop local all year round and 
support small businesses in their communities. 
 
Other free parking days included the last weekend before Christmas and an 
additional day where local town and parishes could request free parking in support 
of their Christmas events.  The Leader was sure that this decision would encourage 
residents and visitors to shop locally and support new forest businesses.  
  

42   REVIEW OF MARKET SUPPLEMENT PAYMENTS  

Cllr Cleary introduced the report and moved the recommendation.  Cllr S Davies 
seconded the motion. 
 
RESOLVED: 
 
That the revised Market Supplement Policy, as recommended by HR Committee be 
approved. 
  

43   REPORT OF CABINET - 1 OCTOBER 2025  

PART I – ITEMS RESOLVED BY CABINET 
 
There were no speakers on items 1-3 resolved by Cabinet at its meeting on 1 
October 2025. 
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Item 4 – Climate Change and Nature Emergency Annual Update 
 
A comment was made by a councillor in relation to the Climate and Nature Change 
Action Plan (Appendix 2), in particular, page 40 which detailed public transport 
improvements and partnership working.  It was suggested that reference to ferries 
be removed from this, due to requests for funding towards the Hythe ferry not being 
supported.  It was however acknowledged that there were other ferries operating in 
the district such as the Isle of Wight ferry. 
 
The Portfolio Holder for Environment and Sustainability reported that this would be 
passed to the Member Task and Finish Group to review. 
 

PART II – RECOMMENDATIONS TO COUNCIL 
 
Item 5 – Medium Term Financial Plan Scene Setting 
 
Cllr Heron introduced the report and moved the recommendations.  Cllr S Davies 
seconded the motion. 
 
Cllr J Davies proposed an amendment to the motion, specifically in relation to 
recommendation 5 and the proposed parking charges for 2026.  Cllr J Davies 
proposed that there be no charge for the first hour in town and village centre car 
parks. 
 
Cllr Rackham seconded the amendment. 
 
Cllr J Davies spoke on the amendment and was very pleased that at a recent 
Council meeting members had voted unanimously to support a motion to ask 
Hampshire County Council to reinstate the one hour free parking in Lymington High 
Street.  However, it was not just the on street parking charges which had been 
driving trade away from the high street.  Town centre parking was crucial to 
encourage shoppers to use the high streets and local businesses, instead of 
travelling to places offering free parking out of town. The Council provides five free 
parking days in the lead up to Christmas for this reason.  The increase in the cost of 
the long stay car park parking clock by £80 was referenced and highlighted that the 
projected income arising from this increase had not materialised.  There was a cost 
of living crisis and people were struggling to make ends meet and should be 
supported.  The council had £1,000,000s available in reserves and should provide 
support people and local businesses. 
 
Those who spoke in support of the amendment felt it would support local 
businesses in the district which were struggling in the current economic climate, 
with high business rates and competing with online shopping.  Local businesses 
also provided employment of local people.  The amendment would help to support 
the vibrancy of local high streets, recognising that the number of vacant retail units 
had been increasing over recent years and this had an detrimental impact on the 
character of towns and villages and reduced the footfall further.  Members also felt 
that the amendment would support local residents in the cost of living crisis.  It 
would encourage people to shop locally rather than to travel to places which 
provided free car parking, in particular it would support those short visits, for 
example in order to buy a pint of milk.  It was felt the amendment would in turn 
generate more visits, increase spending and support the local economy.  It was 
recognised that Fordingbridge, for example, had nowhere free to park and was 
disadvantaged as a result.  It was felt that the profit received from car parks was 
significant and that they would continue to generate a profit if the amendment was 
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supported.  Members suggested that the turnover of car parking spaces in the car 
parks would be greater making it easier for people to find a parking space.  One 
member indicated that the amendment be run as a 12 month pilot which could be 
funded through reserves. 
 
Those who spoke in opposition to the amendment expressed the view that 
residents could park in the town and village car parks at a discounted rate by 
purchasing a parking clock.  This provided good value for money parking and could 
be used in all NFDC owned car parks in the towns and villages in the district.  The 
council also provided support to blue badge holders with free car parking.  
Members who did not support the amendment, recognised that there would be a 
loss of income which would have a detrimental impact on the financial support 
which could be provided to other council services.  It was felt that the car parking 
charges were fair and proportionate and that to provide one hour of free car parking 
would be irresponsible.  It would have an impact on the long term financial planning 
of the council and the future financial deficit was highlighted.  The amendment had 
not been costed by officers and the financial impact was unknown.  It was also 
recognised that business rates were paid on car parks. 
 
The view was expressed that one hour free parking in towns and villages would not 
support the vitality of the high streets and it was likely to encourage shorter visits.   
People should be encouraged to spend more time in the local high streets and 
spend more money, rather than visits of under an hour.  It was also questioned 
whether there would be an impact on the availability of car parking spaces. 
 
A number of members made reference to the motion agreed unanimously at the 
previous meeting to request Hampshire County Council to reinstate one hour of free 
parking in Lymington High Street.  The view was expressed by some members that 
the amendment further supported this motion and that it would be hypocritical not to 
offer free parking in the same way as Hampshire County Council were being asked 
to do so.  Those who spoke against the amendment cited that the offering by the 
County Council was different to that of the District Council and that the parking 
clock already provided discounted parking. 
 
One member made reference to the parking charges in the neighbouring authority, 
Test Valley, which charged £1 for two hours parking and £2 for three hours of 
parking.  It was also recognised that the car parking clock was unique to the New 
Forest. 
 
Cllr J Davies thanked members for their contributions in the debate. 
 
Cllr Heron, Portfolio Holder for Finance and Corporate responded to the debate and 
acknowledged that there would be a significant financial impact with the introduction 
of one hour of free parking, in town and village centre car parks which had not been 
assessed.  This would have a detrimental impact on the sale of the parking clocks 
and expressed concern that it would put the future of the parking clock at risk.   
 
The Portfolio Holder reported that parking clocks provided three hours parking at a 
discounted rate.  A change to provide one hour of free parking would reduce the 
time people spend in the town centres and this could have a disastrous impact for 
local businesses.  Reference was made to the offer from Hampshire County 
Council in relation to on street car parking and that HCC did not provide any 
alternative to the parking metred charges.  The NFDC parking clock provided 
assistance to those in the local area.  Finally, he reported he could not support the 
amendment and that the original motion provided a balanced budget. 
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The Section 151 officer was invited to speak by the Chairman.  He highlighted that 
with such a significant amendment, it was important to point out the key financial 
details.  A level of income had been built into the balanced budget, in terms of the 
parking account, which was just under £5 million.  The amendment had not been 
fully costed and therefore it was not possible to understand the scale of the costs to 
the council, however it could have a significant impact on the proportion of the £5 
million expected in income.  The S151 officer sought a degree of assurance on the 
longer term strategy of the proposal and acknowledged that whilst reserves had 
been mentioned, they could only be used once and therefore he wanted to see 
more clarity on how this would be funded as a sustainable proposal. 
 
Upon put to the vote the amendment was not carried. 
 
A councillor spoke about the Medium Term Financial Plan, recognising that with 
LGR the council would cease to exist in 2028.  There would be one more budget 
where the District Council had sole control over its finances and therefore it was 
suggested that consideration be given regarding how to support residents in the 
New Forest, before the district became part of a wider unitary authority. 
 
The Portfolio Holder Finance and Corporate reported that the council was obliged to 
have a medium term financial plan and of the importance of good financial planning.  
He highlighted that LGR could be delayed and it was responsible to ensure 
appropriate planning in order to hand over any new unitary authority. 
 
RESOLVED: 
 
That the: 
 
1. Council’s MTFP continues to be prepared on a going-concern basis, until such a 

time that LGR plans for the District are backed by appropriate legislation; 
 
2. Revised MTFP forecasts, as outlined within the report and appendices be 

adopted; 
 
3. Options identified to close the budget gap for 2026/27 and through to 2029/30 

are developed further; 
 
4. Reporting timeline as set out in paragraph 82 of the report be agreed, and 
 
5. Proposed car parking fees and charges from 1 January 2026 as referenced in 

paragraph 53 and detailed in appendix 5 of the report, are approved. 
 
Item 6 – Readoption (2025) of the Christchurch Bay & Harbour Flood Coastal 
Erosion Risk Management (FCERM) Strategy 
 
Cllr Blunden introduced the report and moved the recommendations.  Cllr S Davies 
seconded the motion. 
 
A councillor acknowledged that the updated strategy was positive in that the 
estimated remedial costs over the next 20 years had been adjusted downwards.  A 
few members raised the issue of a development of Strategy for the east of the 
district, from Lymington to Eling, recognising that without a strategy, it was likely to 
block access to funding for the cost of any works to address flooding matters.  This  
had been discussed by the relevant scrutiny panel and it was felt that the district 
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council should be working with the Environmental Agency in the development of a 
strategy. 
 
Cllr Blunden responded to the comments made and reminded members that the 
development of a Strategy was not the responsibility of the district council.  The 
Environment Agency would drive the Strategy, and the role of the council was to 
influence it. 
 
RESOLVED: 
 
1. That Council approve and adopt the revised Strategy, with the recommended 

leading options identified in the Christchurch Bay & Harbour Flood & Coastal 
Erosion Risk Management (FCERM) Strategy for the New Forest District 
Council area, subject to securing the necessary funding contributions; and 

 
2. That Council, in approving and adopting the revised Strategy, commits to 

developing a Funding Strategy that will seek to identify and aim to secure the 
necessary funding contributions to enable the national or local leading options 
to be implemented via future capital schemes and maintenance of existing/new 
schemes, nothing that the exact amount of contributions will need to be 
confirmed as schemes are developed. 

 
Item 7 – Draft Air Quality Strategy – Public Consultation Report 
 
Cllr Poole introduced the report and moved the recommendation.  He reported that 
the Air Quality Strategy had been fully supported at the Scrutiny Panel meeting and 
by the Cabinet.  Cllr S Davies seconded the motion. 
 
One member spoke in support of the Strategy and acknowledged the work of 
officers and members in its development.  It was recognised that future 
developments, such as Dibden Bay were likely to cause environmental harm with 
increased lorry movements and the resulting level of air pollution, which was a 
concern for residents in the local area. 
 
RESOLVED: 
 
That the Air Quality Strategy be adopted. 
  

44   REPORT OF THE MEMBER APPOINTMENT PANEL  

Cllr Cleary introduced the report and highlighted that the appointment panel had 
unanimously agreed on the proposed appointment.  She then moved the 
recommendation.  Cllr S Davies seconded the motion. 
 
RESOLVED: 
 
That Richard Knott be appointed Chief Operations Officer / Deputy Chief Executive 
 
A few members spoke expressing their congratulations to Richard Knott on his 
appointment. 
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45   QUESTIONS  

Questions were put and answered under Standing Order 22, as follows:- 
 
• From Cllr Osborne to the Portfolio Holder for Environment and Sustainability, 

Cllr Blunden, regarding NFDC vehicles and other HGVs using Main Road, 
Dibden to access the A326 at Dibden Roundabout. 

• From Cllr J Davies to the Portfolio Holder for Housing and Homelessness, Cllr S 
Davies, regarding younger people and housing provision. 

• From M Wade to the Portfolio Holder for Environment and Sustainability, Cllr 
Blunden, regarding communication and delivery of plastic sacks. 

• From Cllr Dowd, to the Leader of the Council, Cllr Cleary, regarding risks 
around the LGR Option 1 should central government reject or modify the 
proposal. 

• From Cllr M Clark to the Portfolio Holder for Planning and Economy, Cllr Tipp, 
regarding help for the survival of high streets. 

• From Cllr A Wade to the Portfolio Holder for Environment and Sustainability, Cllr 
Blunden regarding the estimated cost of one-hour free parking in town / village 
centre car parks between 1 November - 28 February. 

• From Cllr Cullen to the Leader of the Council, Cllr Cleary, regarding Hythe Ferry 
and the plans to get the ferry running again. 

• From Cllr Rackham to the Portfolio Holder for Environment and Sustainability, 
Cllr Blunden regarding a flood or coastal plan for the Waterside. 

  
46   NOTICE OF MOTION  

The Chairman announced that in accordance with Standing Order 42.2 that he 
would allow the motion to be dealt with at the meeting, as he considered it to be 
convenient to the despatch of business. 
 
In accordance with Standing Order 21, Cllr A Wade moved the following motion: 
 
Council notes:  
 
That the Government is pushing forward with an agenda to encourage Councils to 
build more homes, and reform the planning system, including some changes that 
this Council has raised serious concerns about.  
 
NFDC faces serious challenges over affordable homes for it’s Residents, with 2000 
Families/Individuals on the waiting list for a NFDC property, alongside limited space 
for new developments due to a significant percentage of our area being within a 
National Park.  
 
In 2.4 of The adopted Local Plan 2016-2036 Part 1: Planning Strategy seeks to 
deliver a new housing requirement of at least 10,420 (net) dwellings for the period 
2016-2036. Policy STR5 sets out a stepped housing target as follows:  
 
• 2016/17 to 2020/21 - 300 dwellings per annum  
• 2021/22 to 2025/26 - 400 dwellings per annum  
• 2026/27 to 2035/36 - 700 dwellings per annum 
 
National house building targets remain a difficult target to be met for our Authority, 
and as the current Local Plan is more than five years old and its strategic housing 
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policies need to be updated, the Council is now required to use the standard 
method housing need figure as the basis for calculating its five-year housing land 
supply requirement. The current (as of August 2025) standard method local housing 
need for the New Forest District (including the National Park) is 1,511 dwellings per 
annum.  
 
Recent sales of major Police Station sites in Lymington and Hythe could have made 
a considerable difference in reaching our original 600 NFDC built homes, and 
supported wider Housing need as set out in our local Plan. Both sites if agreed to 
be passed to NFDC earlier could have contributed to wider social benefit, by 
providing safe, secure, centrally located homes for local Families. It is proven how 
having a home can be the foundation for your wellbeing.  
 
By allowing a fellow public service priority, this proposal could support local housing 
need as reflected in our local plan and the neighbourhood plans created by local 
Town and Parish Councils. It would also reflect how our authority wishes to 
maintain local leadership over housebuilding and a willingness to develop and build 
homes for our local Families.  
 
Council recommends:  
 
1. That the Leader of the Council write to the Secretary of State for Housing, 
Communities and Local Government, the Minister of State for Housing and 
Planning, the Minister of State for Local Government and Homelessness and our 
Members of Parliament for New Forest East and West, requesting that the 
Government should consider a proposal where any sale of a public asset is offered 
to a fellow public body, first and not necessarily to the highest bidder from the 
private sector.  
2. That the Council engages with the LGA to seek wider support for a campaign 
that allows public assets to be maintained for the wider community benefit and not 
sold off solely for profit 
 
Cllr Cullen seconded the motion. 
 
Cllr A Wade addressed the motion and explained that NFDC and members 
representing local communities were best placed to understand local housing need. 
Cllr Tipp had presented a motion a few months ago on Government proposals for 
planning for local councils, which was an example of Government not listening to 
local authorities and proposing a top down, one size fits all approach to all Councils. 
 
Reference was made to examples where the council had built homes for those on 
the waiting list and encouraged development in the district, despite a significant 
proportion being within the National Park.  The challenges for councils to provide 
affordable homes for residents was acknowledged and the impact of right to buy, 
funding cuts to council budgets and residents need for housing as a basic need. 
 
The Council’s target of 600 affordable homes to be built by 2026 and recent data 
indicated that 462 would be completed by 2025/26, not yet hitting that target.  As of 
August, NFDC had 62 households in Emergency Accommodation, including many 
families with young children, not to mention the high number in temporary 
accommodation. Councillor casework around housing and homelessness was 
highlighted, as well as the five-year housing land supply assessment which showed 
that for the period 2025/26-2029/30, only 1.5 years could be demonstrated of 
deliverable housing sites and the significant challenges of providing homes. 
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LGR emphasises partnership working, efficiencies, and asset management and it 
was felt that public services should work together for the local community.  Hythe 
Police Station was cited as an example of a derelict building since 2016, and that if 
the PCC and local authority partners had agreed to pass over this community asset 
to NFDC, it would keep its use within public benefit and need.  The benefit was 
clear, public buildings were often centrally located, reducing needs for cars and 
encouraging sustainable travel, encourage more footfall in our high streets and 
ensures a community’s younger generations are not forced to move away.  
 
Cllr Wade reported he was not suggesting assets be handed over for free, but that 
where public assets were available, discussions take place so that the offer to 
another public body be prioritised.  This would improve partnership working and put 
local community need first, and ensure such assets be put back into use more 
quickly. Hythe Hospital was a positive example where NFDC would have 22 
affordable homes available for local people.  
 
It was recognised that this would not solve the housing crisis, but leading and 
campaigning for a smarter, cooperative management of public assets, could 
improve the wellbeing of so many of our local people and families.  This would help 
those 1,879 households on the housing waiting list, for example.  
 
The Government was trying to use undemocratic and unpopular proposals to 
encourage house building.  Cllr Wade proposed that his motion showed the desire 
to build homes, but also make it accessible, affordable and achievable for Councils 
to do so.  
 
Those who spoke in support of the motion further highlighted the difficulties with the 
lengthy housing waiting list and the lack of affordable housing, particularly for young 
people and families.  It was highlighted that a home lays the foundation for a decent 
life.  Public land and assets, if sold to the highest bidder would be lost to the local 
community.  The district was constrained with limited space for development due to 
the national park.  The motion proposed an opportunity for public bodies to work 
together for the benefit of residents and its communities, rather than for profit.  It 
was recognised that the district council had been interested in purchasing of Hythe 
Police station for example but had been unable to compete with the commercial 
value of the site. Finally, it was recognised that there would need to be a change in 
legislation by the Government in order to facilitate the proposal. 
 
Those who spoke in opposition to the motion recognised the importance of the 
provision of affordable housing in the District, however, other public bodies, such as 
the police and NHS were individual business units, and it was essential that they 
were able to dispose of assets, seeking the best price, which would enable the 
profit received to be reinvested into that public service, which would be of benefit to 
those using the service.  One member clarified the legal position in that Local 
Government Act 1972 Section 123, required public bodies to get the best return on 
any asset and that anything less could lead to accusations of corruption.  It was felt 
that the open market was the best place to determine to the price of an asset. 
 
Cllr A Wade in his summing up, expressed his thanks to those who had contributed 
to the debate.  He spoke about the costs associated with emergency 
accommodation, deprivation and supporting vulnerable people.  He clarified that the 
motion, sought collectively help public bodies that that being able to invest in more 
homes, would have a net benefit for them, with less need for temporary 
accommodation, reduced crime and antisocial behaviour, supporting the local 
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economy, improved mental health and wellbeing, which would reduce the demand 
and cost of public services.   
 
Upon put on the vote the motion was lost. 
  

47   ALLOCATION OF SEATS AND APPOINTMENTS TO COMMITTEES AND 
PANELS  

The Chairman brought forward this item at the meeting, which had been published 
as an urgent item under agenda item 11.  It was highlighted that the final allocations 
and memberships had been published that afternoon, following consideration by the 
Group Leaders. 
 
Cllr Cleary presented the report and moved the recommendations recognising that 
it had been supported by all group leaders.  Cllr S Davies seconded the motion. 
 
A member highlighted that a seat on committees and panels had not been allocated 
to one of the non-aligned members and questioned whether they should be offered 
one. 
 
RESOLVED: 
 
That the Council: 
 
1. Considered the allocation of seats to committees and panels in accordance with 

the principles set out in the report, and in doing so, agrees to the allocation set 
out in the table in Appendix 1; and 

 
2. Appoints councillors to individual committees and panels, as identified in 

Appendix 2, for the remainder of the four year period ending May 2027. 
  

48   MEMBERSHIP OF COMMITTEES AND PANELS  

This item had been considered through the previous item. 
 
 
 
 

CHAIRMAN 
 


